West Kelowna Trail Crew Minutes Oct 21, 2021

Attendance
Peter, Clayton, Mike, Dylan, Kimme, Greg, Doug, Robin

Adopt Agenda
Approve Minutes from Sept 16, 2021 meeting

President’s Report
Peter. Parking lot @ Smith Creek construction planning started hopeful for completion spring 2022. Tool box
for trail maintenance to be installed on site, exact location to be determined.

MTBCO representatives met with Peter to discuss collaboration and potential joint ventures, promote trails in
the Central Okanagan.

Peter and Jim attended a meet and greet hosted by Big White to discuss joint ventures, how stakeholders can
work together to improve trails and riding experience in the Central Okanagan. Other attendees included bike
shops, MTBCO.

Treasurer
Robin. Balance healthy nothing significant to report

Social Media
Not much to report, a few emails to deal with

NEW BUSINESS

Robin:
Report on review of our current bylaws — definitely need some clean up and re wording of vague sections.
Budget Planning for next year- will create a rough draft of next year budget for review at next meeting

Dylan:

Reports that Anthony (former board member, current WK Firefighter) has expressed an interest in setting up
and running a spring charity race at Smith Creek assisted by WK Fire Department. He asking for Board
approval, preliminary approval given but need further information.

Clayton:

Report on SWAG- more wanted to have for handouts, sales, promotion etc. Water bottle prices given, but
some discussion ensued about how useful/valued they are. Crew T-shirts discussed especially for trail days to
help indicate trail bosses etc-Peter to follow up

Trail expansion discussion paper- looks good as is, Peter to send to RSTBC and BC Parks for preliminary
planning/discussion.

AGM discussion
Date set of Nov 25 in person meeting preferred. Peter to inquire about possible venue location. Tome 730 pm,
board to meet at 6 pm prior to discuss presentation, board roles, membership etc.

Next Meeting Nov 25 at AGM.



